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Disclaimer

This presentation has been prepared and approved by Kuehne+Nagel or one of its affiliated companies and is for 
informational purpose only. 

The information in this presentation is intended for the recipient to whom it was presented. Reproduction or distribution of 
the content of this presentation in whole or in part is not permitted without the express written consent of Kuehne+Nagel or 
its affiliated companies.

All information is provided in good faith for guidance and reference purposes only. It is of a general informational and 
educational nature and Kuehne+Nagel takes no legal responsibility for the accuracy of the information provided via this 
document or found as a consequence of this presentation. 

This presentation contains forward-looking statements. We caution the reader that forward-looking statements are not 
guarantees of future performance. Past returns are no indication of future returns. The development of the industry or 
markets described in this presentation, may differ materially from the forward-looking statement contained herein.

Information and opinions contained in this presentation have been compiled from sources believed to be reliable. Unless 
otherwise stated, any statements herein are based on our own estimates at the time of publication. 

Kuehne+Nagel makes no representation as to the accuracy or completeness of any of the information contained herein 
and accepts no liability for loss arising from the use of the information contained in this presentation.

The information contained in this presentation is not an offer of any kind. This presentation has been prepared separately 
from any proposed offering of any security and as such information herein must not be relied upon as having been 
authorized or approved by the issuer of such security.



Industry Updates
Section 1



Industry Conditions at a glance

Product Rates Capacity Demand Notes

LTL Rates continue to rise

FTL Spot Rates drop as demand falls 
Contract Rates begin dropping as well

Intermodal There is still a threat of a strike, but 
capacity is opening up

Northern Border Rates and capacity improving from 
March.

Southern Border Demand down. Northbound capacity 
remains tight.



According to Morgan Stanley

 There is a 19% discrepancy between 
inventory levels and sales growth.

 The Morgan Stanley Shipper Survey covers 
100 corporations transportation needs and 
macro expectations and showed ordering 
levels are down 40% year over year.

 Many retailers prepared for the holiday 
season earlier this year by stocking up.

 Shoppers did not keep on shopping and 
inventory levels have risen.

 This glut of inventory may cause transporters 
to miss out on peak season acitvity –
sparking a “trucking winter”

Jaw dropping inventory levels a 
key risk to retailers



US Full Truckload
Section 2



Spot market carriers feel the squeeze from diesel prices
Oct 10 – 16 – Truckload capacity loosened last week as truck posts outpaced load posts on the DAT Load Board 
network. Meanwhile, diesel prices spiked, keeping the national average for van rates largely flat week-over-week, 
but with less profit for carriers.
.

Loose capacity meets high fuel costs

Source:  DAT Trendlines



As tender rejections reach new lows.
 National outbound tender rejections fell to a new low of 5.05% - a level last seen in May 2020 when the economy was just climbing out of 

the lockdown induced freeze.
 Carriers reacted to the slowing market by deploying assets to power lanes between major markets.  This only had the effect of driving 

tender rejections even lower in these markets than the national average.  LA is only rejecting 3% of contract loads.
 The spread between spot and contract rates went into negative territory as spot rates fell hard.  They’ve been inching back up towards zero 

as spot rates have stabilized and contract rates began falling due to downward pressure.

Truckload market continues to loosen

Source:  freightwaves.com
Chart: Outbound tender rejections LA (white) Dallas (Green) Chicago (Blue) Atlanta 
(Orange) and Harrisburg, PA (Purple)

Chart: Spot to contract rate spread (with spot fuel at $2.00/gallon)



LTL Market 
Section 3



Progress has been made in recent years

 Industry is still hampered by paper documentation, 
ease-of-use issues.

 The broad trend line is that LTL is being used more 
broadly by shippers making the tools to get quotes, 
tender freight and manage shipments is becoming 
more important.

 These areas remain difficult to manage making 
new users have issue grasping the industry 
processes.

 Moving to full electronic documentation would 
make the industry more efficient and easier to 
do business with.  Traditional BOL’s is quite 
manual creating errors and visibility issues across 
the supply chain.

 More companies are entering the LTL tech market 
increasing the availability and quality of technology 
products in LTL.

LTL Industry wrestles with 
technology Development



Even amid a transportation downturn

 Dry van contract rates have fallen approximately 7% since June but LTL prices have increased 2% in the same period.
 FTL Dry Van spot rates have fallen even more at a 27% drop since February.
 Because LTL markets are not as sensitive to missing shipments (cost per shipment is much lower and they can move trucks with less 

revenue)  there is less urgency to adjust rates when the market turns.
 Lack of LTL competitors and the barriers for new carriers to enter the market are higher than truckload  also help keep prices high longer.
 Eventually the market will catch up and rates will fall.   
 When rates fell in 2019 it took LTL rates 6-8 months to stop rising after Dry van rates declined.  That cycle was far less severe than now so 

LTL rates may begin downward pressure by the end of the year.

LTL rates continue to increase

Source:  freightwaves.com
Chart:  Van Contract base rate per mile, LTL Contract initial report average base rate per 
hundredweight

Chart:  Spot rates excluding fuel costs above $1.20 a gallon vs  Contract Rates



Crossborder
Section 4



IN THE NEWS:

• Used truck prices up 17% over the last Quarter

• M&A’s by large carriers continue

• Supply Chain Taskforce Issues Final Report

Northern Border

Source: CBC.CA



Diesel Prices in Canada 11 Jul 2022 – 17 Oct 2022

Average price of diesel in Canada: CAD per Litre

Average price of diesel in Canada: USD per Gallon



Source: loadlink.ca

August 2022 Volumes



Source: loadlink.ca

August Truck to Load Ratios



The new customs requirements complicated the 
trade industry

 Even though its been more than a year since the Complemento
Carta Porte (CCP) went into effect; confusion and frustration still 
exist amongst many shippers and carriers.

 Even medium to large sized companies (who are generally 
prepared to comply with new regulations when they come into 
effect) have struggled to issue the CCP consistently and in a 
timely manner.

 The Mexican government has extended the deadline for 
enforcement for the 4th time this year with December 31st being 
the new date.

 In addition to causing confusion; it is expected to have raised 
costs by as much as 15% as shippers and carriers have invested 
in software to complete the CCP and additional better trained 
personnel to oversee the correct completion of the form.

 The CCP is  a collection of over 120 data elements that must be 
submitted prior to border crossing.

 Right now, no software is perfect at completing the form due to 
repetitiveness of the fields among other issues.

Southern Border

Source:  freightwaves.com



Mexico just 
surpassed 
Canada as 
America’s #1 
Trade Partner



Crossborder Shipments - Estimated 

Source: https://explore.dot.gov/



Crossborder Shipments - Estimated 

Source: https://explore.dot.gov/



Intermodal
Section 5



Rail workers union rejects labor contract
Renewing strike possibility

 Brotherhood of Maintenance of Way Employees Division voted against 
the deal with the freight railroads.

 More than 56% of BMWED membership voted against ratification of the 
agreement.

 BMWED represents approximately 26,00 workers who build and 
maintain the tracks, bridges, buildings and other structures on railroads.

 They could go on strike after November 14th if a deal cannot be reached.

 So far only 4 of the 12 unions have ratified the national agreement 
with the railroads.  The BMWED is the only one who’s rejected the 
deal so far.  The remaining 7 have yet to vote.

Source: freightwaves.com
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